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Minutes                                          
January 4, 2025 
Open Session                                             
1:00pm         

BOROUGH OF BOGOTA 
   Mayor and Council Reorganization Meeting 

 
Meeting of the Borough of Bogota Mayor and Council meeting held on this date January 4, 

2025 at the Bogota Senior Center, 375 Larch Ave, Bogota, New Jersey at 1:00 P.M 
 
The notice for this meeting's time, date, location, and agenda fulfills the "Open Public Meetings 
Act," P.L.1975, c. 231, requirements. 
 
CERTIFICATION OF GENERAL ELECTION – November 5, 2024 
 
Borough Clerk Yenlys Flores-Bolivard certified the election of Consuelo Carpenter and William 
Hordern to the office Councilmember. 
 
 
OATH OF OFFICE ADMINISTERED TO COUNCILMEMBERS (3-year term) 
 
The Honorable Germaine Ortiz administered the oath of office. 
Councilwoman Carpenter - Term Expires - December 31, 2027  
 
The Honorable Germaine Ortiz administered the oath of office. 
Councilman Hordern- Term Expires - December 31, 2027  
 
The Honorable Germaine Ortiz presented commendations from the Bergen County 
Commissioners to Councilwoman Carpenter and Councilman Hordern 
 
MAYOR'S WELCOMING AND OPENING ADDRESS 
 
Mayor Fede- recounted the successes of the prior year. She thanked everyone for their hard 
work during 2024. The Borough hired new employees including and Administrator and Rec 
Director and three new police officers, dedicated veterans park, planted 100 trees, and received 
two new firetrucks. New athletic fields and residential projects were built. Steps were taken to 
address flooding on Fairview Avenue and the Bixby School sidewalk project is almost complete. 
There was a fire in Borough Hall, and due to the efforts of the Fire Department, the building 
suffered minimal damage, and recovery is almost complete. In 2025, we plan to  build a new 
recreation center and playing courts in Olsen Park and plan for a new recycling center. 
Challenges in 2025 include filling budget gaps and rolling in $9 million in school debt. The 
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Borough will improve communications with upgraded phone systems and Zoom meetings. She 
wished everyone well for the new year. 
 
ROLL CALL OF 2025 COUNCIL 
 
Mayor Fede        Present 
Councilwoman Carpenter   Present 
Councilwoman Kohles   Present 
Councilman McHale   Present 
Councilman Mitchell    Present 
Councilman Hordern     Present 
Councilwoman Vergara   Present 
 
Also attending were Borough Administrator Hynes, Borough Attorney Betesh, and Borough 
Clerk Flores-Bolivard. 
 
CITIZEN REMARKS: One (5) minute time limit per person 
 
Motion: Councilman Mitchell made a motion to open Citizen Remarks. Seconded by 
Councilwoman Vergara. The motion passed with a voice vote. 
 
Debbie Cradock- spoke about the problems with picking up and dropping students at Bixby 
School. She suggested implementing one-way streets during that time. 
 
Frank Miranda- congratulated the newly elected Councilmembers. He offers the Board of 
Education's assistance in fixing traffic during pick up and drop off at school. He asked about the 
Mayor's budgetary comments.  
 
Motion: Councilwoman Carpenter made a motion to close Citizen Remarks. Seconded by 
Councilwoman Kohles. The motion passed with a voice vote. 
 
RESPONSE TO CITIZEN REMARKS 
 
Mayor Fede- said that the first part of the bond referendum for $10 million was replacing debt 
that was being paid off, while the $9 million in debt for the school fields is new debt that would 
impact taxes. 
 
The Council acknowledged the traffic problems with student pick up and drop off. They 
discussed methods to improve traffic flow during that time, including prohibiting turns, timed 
one-way streets, and permanent one-way streets. 
 
NEW BUSINESS 
 
Council Appointments & Swearing-In Ceremony 
 
Nomination and Election of Council President 
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Motion: Councilwoman Carpenter made a motion to nominate Councilwoman Kohles as 
Council President. Seconded by Councilman McHale. All Councilmembers present voted yes. 
 
The Honorable Germaine Ortiz administered the Council President Oath of Office to 
Councilwoman Kohles. 
 
Nomination and Election of the Class III Planning Board Member 
 
Motion: Councilman McHale made a motion to appoint Councilman Mitchell as the Class III 
Planning Board member. Seconded by Councilwoman Carpenter. All Councilmembers present 
voted yes.  
 
Mayoral Appointments & Swearing-In Ceremony 
 
Mayor Fede appointed and swore in Councilman McHale as the Police Commissioner. 
 
LIAISONS TO BOARDS AND COMMITTEES  

 
Council Committees 2025 

BOARDS | COMMITTEES    COUNCILMEMBERS  
 LIAISON BACKUP  
BUILDING AND GROUNDS McHale Mitchell 

RECREATION Hordern Mitchell 

VETERANS' AFFAIRS Mitchell Hordern 

FIRE DEPARTMENT Kohles Mitchell 

LIBRARY Hordern McHale 

SENIOR CITIZENS Hordern McHale 

HEALTH / INSURANCE Carpenter Kohles 

POLICE / AUXILIARY POLICE / COURT/ 
OFFICE OF EMERGENCY MGMT McHale 

1.Vergara 
 
2.Mitchell 

PROPERTY MAINTENANCE McHale Vergara 

DPW Carpenter Hordern 

TRANSPORTATION Carpenter Kohles 

FINANCE / TAX / GRANTS McHale Vergara 

LIAISONS TO COUNTY AND STATE Carpenter Kohles 
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ADMINISTRATION / PERSONNEL Vergara McHale 

ENVIRONMENTAL COMMISSION Vergara McHale 

RESCUE Vergara McHale 

BACSA Carpenter Hordern 

CONSTRUCTION / PLANNING / ZONING Mitchell Kohles 

BOARD OF EDUCATION Kohles Mitchell  
 
The appointments passed with a voice vote. 
 

MAYORAL APPOINTMENTS TO BOARDS, COMMITTEES, & TEAMS 
 

 
Board of Health  

Appointed by:  Mayor with the Advice/Consent of the Council 

Position Member Type of 
Appointment Appointed Term End Term 

Duration 
Member/Secretary  Elieen Hennessy Reappoint 1/4/25 12/31/2027 3 years 
Member David Fitting  Reappoint 1/4/25 12/31/2027 3 years 
Member Cyndi Briones Reappoint 1/4/25 12/31/2027 3 years 
Member Robert Robbins  Appoint  1/4/25 12/31/2027 3 years 

 
2025-01- Appoint/Reappoint Board of Health Members 

Motion: Council President Kohles made a motion to approve Resolution 2025-01- 
Appoint/Reappoint Board of Health Members. Seconded by Councilwoman Carpenter. All 
Councilmembers present voted yes. 
 

Library Board  
Appointed by:  Mayor with the Advice/Consent of the Council 

Position Member Type of 
Appointment Appointed Term End Term Duration 

Mayor's 
representative 

Robert Robbins Appoint 1/4/25 1/2/31/2029 5 years  

Member Mary Komorowski Reappoint 1/4/25 12/31/2029 5 years 
Member Nathan Kittner  Reappoint 1/4/25 12/31/2029 5 years 

2025-02-Appoint/Reappoint Library Board Members 
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Motion: Councilwoman Carpenter made a motion to approve Resolution 2025-02- 
Appoint/Reappoint Board of Library Board Members. Seconded by Councilman McHale. All 
Councilmembers present voted yes.  
 

Planning/Zoning Board   

Position Member Type of 
Appointment Appointed Term End Term 

Duration Appointed by: 

Class II – 
Borough Official  Arthur Sopelsa  Reappoint 1/4/2025 12/31/2025 1 year Mayor  

Class III – 
Councilmember TBD Appointed by 

Council  1/4/2025 12/31/2025 1 year Council 

Class IV Robert Foster  Reappoint 1/4/2025 12/31/2028 4 years Mayor, no 
advice/consent 

Class IV Yesenia Frias Reappoint 1/4/2025 12/31/2028 4 years Mayor, no 
advice/consent 

Alt I Samuel Harris  Reappoint 1/4/2025 12/31/2026 2 years  Mayor, no 
advice/consent 

Alt II Robert Robbins  New 
Appointee 1/4/2025 12/31/2026 2 years Mayor, no 

advice/consent 

2025-03-Appoint/Reappoint Planning/Zoning Board Members 

Motion: Council President Kohles made a motion to approve Resolution 2025-03- 
Appoint/Reappoint Planning/Zoning Board Members. Seconded by Councilwoman Carpenter. 
All Councilmembers present voted yes. Kohles Mitchell 

 

2025-04-Appoint/Reappoint Recreation Committee Members 

Motion: Councilwoman Carpenter made a motion to approve Resolution 2025-04- 
Appoint/Reappoint Recreation Committee Members. Seconded by Council President Kohles. All 
Councilmembers present voted yes.  

 

 

Recreation Committee 
Appointed by:  Mayor with the Advice/Consent of the Council 

  Title Member 
Type of 
Appointment Appointed Term End Term Length  

Member Stephanie Carl  Reappoint 1/04/2025 12/31/2027 3 years 
Member Nicole DeValle Reappoint 1/04/2025 12/31/2027 3 years 
Alternate Joe Wynman Appoint 1/04/2025 12/31/2027 3 years 
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2025-05- Appoint/Reappoint Environmental Commission Members 

Motion: Councilman Mitchell made a motion to approve Resolution 2025-05- 
Appoint/Reappoint Environmental Commission Members. Seconded by Councilman Hordern. 
All Councilmembers present voted yes. 

 
Creative Arts Team 

Appointed by:  Mayor with the Advice/Consent of the Council  
Term Duration: 1 Year  

Appointment: 1/4/2025 - Term End: 12/31/2025 
Member: 
Patricia Adriance 
Isabel Bustamante 
Sara Cassano 
Christine Defazio 
Daniele Fede 
Joseph Gallagher 
Lucy Lebron 
Anthony Lopez 
Kristin Meberg  
Jodi Wu 

2025-06- Reappoint Creative Arts Team Members  

Motion: Council President Kohles made a motion to approve Resolution 2025-06- Reappoint 
Creative Arts Team Members. Seconded by Councilman Mitchell. All Councilmembers present 
voted yes.  

Green Team 
Appointed by:  Mayor with the Advice/Consent of the Council  

Term Duration: 1 Year  
Appointment: 1/04/2025 - Term End: 12/31/2025 

Environmental Commission  
Appointed by:  Mayor with the Advice/Consent of the Council 

Position Member Type of 
Appointment Appointed Term End Term 

Length 
Planning Board 
Representative 

Yesenia Frias Reappoint 1/04/2025 12/31/2027 3 years 

Member Rebecca Youla Reappoint 1/04/2025 12/31/2027 3 years 
Member Diane Mancini Reappoint 1/04/2025 12/31/2027 3 years 
Member Isabel Bustamente Reappoint 1/04/2025 12/31/2027 3 years 
Assoc. Mark Olson Reappoint 1/04/2025 12/31/2027 3 years 
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Member: 
Mayor: Daniele Fede 
Administrator: Conall O'Malley  
DPW Superintendent: Gordon Kohles  
Pauline McDonnell 
Rebecca Youla  
Diane Mancini 
Isabel Bustamante 
Robert Foster  
Joseph Gallagher  
Joseph Balducci 
Kristin Meberg 

2025-07- Reappoint Green Team Members  

Motion: Councilwoman Carpenter made a motion to approve Resolution 2025-07- Reappoint 
Green Team Members. Seconded by Councilman McHale. All Councilmembers present voted 
yes, except for Council President Kohles who recused herself from DPW Superintendent Kohles. 
 
ADOPTION OF BY-LAWS  
 
Motion: Councilwoman Carpenter made a motion to adopt the by-laws. Seconded by 
Councilman Mitchell. The motion passed with a voice vote. 
 
CONSENT AGENDA 
 

2025-08 Approval of the 2025 Temporary Budget  
2025-09 Authorizing CY2025 Budget to be read by Title Only 
2025-10 Adopt Cash Management Plan  
2025-11 Adoption of Meeting Schedule 
2025-12 Adoption of Holiday Schedule  
2025-13 Authorization for Borough Attorney and Tax Assessor to Settle Tax Appeals 
2025-14 Authorize Bank Depositories 
2025-15 Authorize Collection of Costs for Insufficient Fund 
2025-16 Authorize Interim Payments 
2025-17 Authorize Signatories for Checks  
2025-18 Designating Official Newspapers - The Record, The Star Ledger and Bogota Blog 
2025-19 Establish Delinquent Tax Rate 
2025-20 Bid Proposal for the Recreation Center  
2025-21 Administrative Agent to Administer Affordable Housing- Piazza Associate  
2025-22 Affordable Housing Consultant/Attorney - Surenian, Edwards, Buzak & Nolan, 

 LLC 
2025-23 Auditor - Lerch, Vinci & Higgins  
2025-24 Bond Counsel - Rogut McCarthy LLC 
2025-25 Borough Engineer - Neglia Engineering 
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2025-26 Borough Labor Attorney - Trenk Isabel Siddiqi & Shahdanian P.C 
2025-27 Borough Planner - Phillips Preiss Grygiel Leheny Hughes LLC 
2025-28 Borough's Representation for Capital Projects - Anser Advisory, LLC 
2025-29 Software & Hardware Computer Support Svcs - Tri-State Technical Services, Inc 
2025-30 Financial Advisor - Phoenix Advisors LLC 
2025-31 Risk Management Consultant - GJEM / Division of Otterstedt 
2025-32 Special Projects Engineer - T&M Associates 
2025-33 Tax Appeal Appraiser - AAG 
2025-34 Webmaster - Ray Dwyer 
2025-35 Renew Battaglia Associates Contract for 2025 
2025-36 Establishing Affordable Housing Sub-committee 
2025-37 Reappoint Licensed Tree Expert – Elizabeth Stewart 
2025-38 Approving Renewal Proposal for Grant Consulting Services - Millennium 

 Strategies 
2025-39 Reappoint Arthur Sopelsa as the Zoning Officer 
2025-40 Reappoint Christopher Eilert as Qualified Purchasing Agent 
2025-41 Reappoint LOSAP Plan Administrator John Dunn 
2025-42 Participate in Bergen County Police Mutual Aid Plan - 
2025-43 Designation of Public Agency Compliance Officer (P.A.C.O) 
2025-44 Authorizing the Bogota Police Department to Participate in the Defense Logistics 

 Agency, Law Enforcement Support Office 1033 Program (LESO) 
 
Motion: Councilman Mitchell made a motion to approve the consent agenda. Seconded by 
Councilwoman Carpenter. All Councilmembers present voted yes. 
 
Resolutions to be Voted Separately 
 

2025-45 Service Agreement between the Bergen County Utilities Authority (BCUA) for a 
 Certified Recycling Professional (CRP) to Prepare the Annual Recycling Tonnage 
 Report 

2025-46 Reappoint Bogota's Wastewater Collection Operation - Jesse D'Amore 
2025-47 Reappoint Recycling Coordinator - Gordon Kohles 
2025-48 Re-Appoint DPW Assistant Superintendent - Daniel Craddock 
2025-49 Share Service Agreement between the Borough of Paramus and the Borough of 

 Bogota for Maintenance and Repair of Vehicles for 2025 
2025-50 DPW Full Time Employees - James Frei and Michele Stallone 

 
Motion: Councilman Mitchell made a motion to approve Resolutions 2025-45 through 2025-50. 
Seconded by Councilwoman Carpenter. All Councilmembers present voted yes, except for 
Council President Kohles who recused herself.  
 
2ND CITIZEN REMARKS: One (5) minute time limit per person 
 




































































































































































